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Support for the Virtual 
Collaboration Protocol



The Virtual Collaboration Protocol

• 7 main phases of the VCP:
– identify problem dimensions (asynchronous)
– agree problem dimensions (synchronous)
– describe relevant experience per dimension (asynchronous)
– discuss experience and decide on subteams addressing different 

problem dimensions (synchronous)
– subgroup work on different dimensions (asynchronous)
– presentation of solutions (synchronous)
– solution integration (asynchronous)

• OpenVCE website supports asynchronous work
• OpenVCE I-Room supports synchronous work
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VCP on the Wiki
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Technical Help on the Wiki
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Individual Problem Map
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Integrated Problem Map
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Presentation in SL
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Team Group Page and Roles
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Individual Experience Matrix
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Team Experience & Accountability
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Presentation in SL
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