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Support for the Virtual
Collaboration Protocol



The Virtual Collaboration Protocol

e 7 main phases of the VCP:

identify problem dimensions (asynchronous)
agree problem dimensions (synchronous)
describe relevant experience per dimension (asynchronous)

discuss experience and decide on subteams addressing different
problem dimensions (synchronous)

subgroup work on different dimensions (asynchronous)
presentation of solutions (synchronous)
solution integration (asynchronous)

 OpenVCE website supports asynchronous work
 OpenVCE I-Room supports synchronous work



The Team Home Page
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Search this site: _ earc
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View | Edit | Revisions
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Collaboration
Facilities ™\

Team E-mail: Send an e-mail to the team

Current team member roles

Team protocol: the Virtual Collaboration Protocol (VCP)

Doodle Polls [none]

Post personal blog entry
Team Wiki

Team 3D Space: |-Zone located at: http:/slurl.com/se condlife/VCE/128/80/22 [Chat Applet]

Team protocol: video introduction - download (M4V) [backup 1 (M4V). backup 2 (M4V and WMV)]

Virtual World

3D space

Access: Chat, Wave, Hw, QT
[SetupfHelp, Register avatar]

[Terminals, Presenter, Blogger]
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Team A

o Create Group post

/ Team Links

= Manager: admin
a My membership 7

3 - |
Progress Overview.

Case: Teach VCP

[Help: SOP]
. -
( I O - DO L I S t) |VCP Task |He|p | Completed
\efore Meeting 1:
lo.#rocess coordinator: introduce themself; communicate case to team; introduce individu il o —[ Fd
e
problem map "
1l | |
Ia Team members: complete individual prablem maps S0P = done
6 l= Process coordinator: organize team meeting; create draft integrated problem map SOp ~ done
Aeeting 1:
- = Process coordinator: welcome L
Sop dane
l= Team: introductions; discuss and agree integrated problem map
l= Process coordinator: |3y out timeline; reference process norms L
Sop dane
Sy n C ro n O u S l= Team: agree project roles
sefore Meeting 2:
aS n C h rO n O u S o Team members: complete individual experience matrix Sop ~ done
y l= Process coordinator: organize team meeting; generate experience slides (from L
SOP done

accountability matrix)

ieeting 2:
lo Process coordinator: reference discussion norms; introduce the problem dimension
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Help Links
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VCP on the Wik

Completed

YCP Task

B Guvickler  mytalk  my preferences  my watchlist  my contributions  log out = 2

Before Meeting 1:

procedure discussion et histary move urrvvatch

Procedure;Introductions, Agree on Team Process Guidelines and TeXt fI‘O m
Define/Rate Core Problem Dimensions (First Second Life Meeting)
____VCP Word

o Process coordinator: introduce themself; cq
problem map

= Team members: complete indiyg

The process coordinator will welcome everyone and thank them for their time. They will then introduce themselves and ask

each team rmember to spend a minute or 50 on their professional background and then one or two points about themselves
navigation personally (.., interests, hobhies, alma mater, etc.) DO C u l I l e n t

= Process coordinatopg@anize team mestin

. = hain Page
Meeting 1. = Commurity portal Subtask: Create Integrated Problem Map
- e “When done the process coordinator will indicate that this first musting is to gain as holistic an agreement as possible on the
= Process coordinator; welcome = Resert changes

problem space and key problern dimensions. Sfhe will indicate that s first step will be to review and gain agreement on the
problem dimensions based on hisfher best effort in integrating the individie! problem maps. Before beginning the process
coordinator should ermphasize that this is just 2 stating point as s/he attempted to capture people's thoughts and that the
search hope is that this will be built out and added to in the next hour or two

Random page

o Team: introductions; discuss and agree inte .

The process coordinator will then present his/her understanding of each problem dimensici hased on the consolidated
i‘ ﬂl problem map table below (which will also be posted in the same area of Second Life). Sfhe wiltapresent the problem
dimension and then ask the tearn member contributing that problem dimension to futher clarify thenthinking on the issue
and its implications and importance. As this person(s) adds or clarifies points the process coordinator wal capture this live in
= Related changes the collaborative workspace in Second Life. YWhen the contributing party(s) is done adding any additional ideas.or

u Lplosd file clarifications the process coordinator will ask if others have anything to add and will at this point emphasize the inipartance
= Special pages of all people weighing in with ideas to capitalize on the expertise on the team. YWhen no more thoughts are added to a

= Prirtablz version problerm dimension the process coordinator will move on to the next one and repest this process until the list is complete

00lbox
= What links here

= Permanerd link When complete, the process coordinator will engage in a voting process of high, mediom and low. This process will help to

quickly gain agreement on the prioritization of problem dimensions and so facilitate development of the initial timeline

1

. . The process coordinator will then lay out the overall tirmeling and some suggested milestones for the team to meet in 3
N aV I g at I O n delivering its plan. In doing this s/he should reference process norms that s/he hopes the group will adhere to. These norms
can be posted in the collaborative space of Second Life (please see an initial table of suggested norms below for use as a
starting point). At the appropriate point in the meeting the process coordinator should take team members to the place in SO P
an d Sear C h Second Life where the norms are posted (3 collaborative space that will also be used to post other team wark products) and .
describe each of the process norms that s/he feels are important to adhere to as the teamn delivers its work product. Sfhe
should then ask if people are comfortable with these and if not to please suggest changes or additions. As any input comes | = EXte n S I O n
in the process coordinator can adapt the norms in real time. This process will help to get early agreement on high level .
norms while also demonstrating functionality that the team members will need to use in the final stages of crafting and L I n kS

editing their plan.

Subtask: Agree Project Roles!

f From this point, the Process Coordinator will indicate that the final purpose of this Second Life meeting will be to agree on
§ - and agsign three roles that will help to advance the plan on time as well as some discussion norme to ensure that
"'ﬁ' synchronous and asynchronous dialogue remains constructive throughout this important phase. Sfhe will indicate: Our next
step will be to agree on and assign three important roles to help us ensure & good tearn process going forward. Let e
review the roles | think important and please let me know if you think we should add to either the list of roles or expectations
of each role. | would like one person to volunteer for each process role going forward. The roles | think are important are:

|
-
v

"l = Process Coordinator: To help frame the problem dimensions and establish team processes for solution development
o 7 Ilf. v el = Case Planner: Document and remind people of deliverables. Help us to all keep on plan for delivery of our parts of the
- 4 Y solution
. - -
Medluw‘kl = Gatekeeper: Make sure that everyone gets a chance to contribute and that the team is not dominated by one or two
people. Help keep us on a productive timeline in Second Life meetings.

= Integrater: Ensuring that task deliverables are integrated and consistent, regardless of how the tasks are performed.

I After the Second Life meeting the team coordinator will organize the results, categorize the issues from high to low in terms
‘ Dane

S Bl



Technical Help on the Wiki

2 Gwickler
procedure discussion edit history move unwatch

mytalk  my preferences  my watchlist — my contributions  log out

Procedure:Complete Project Plan Accountability Matrix roduce individual
SOp ™ done
2 [P ST setvediisreneablyams that will work on the solution for each problem dimension. The
http: feasdale aial.ed ac.ukfaccountability-rmatrix & aczountability matrix supports this task
: — sop | done
L I n k to t' Contents [hide] ~
navigation
. Mgain o 1 Consolidate the individual experience matrices phlem map . I- done
D eS C r I b ed . N 2 Generate the experience slides forthe second 5L meeting
MmNty poral . X
u Currert events 3 Updating the accountability matrix
P a e » Recent changes 4 Generating the solution templates
» Random page 5 Vigihility
g A SOP I done
— Consolidate the individual experience matrices |2dit]
This job is done automatically by the system and no action from the process coordinator is required
_Go | _Seach | Generate the experience slides for the second SL meeting [edit]
toolbox The process coordinator can use the accountability matrix to generate a set of HTML pages that surmmarize the experience
1 = What links here of the different team members per dimension. Simply press the Generate Presentation button at the bottom of the page. The

= Related changes resulting page will have a list of links to the generated pages above the table. As before, there is one page per dimension.
= Upload file

H O W tO u S e t h e » Specisl pages These pages are autormnatically available to the process coordinator as & presentation in Second Life using the presenter

= Printable version §creen.

VC P S O rt * Pemanert ok Updating the accountability matrix [edit]
u p p =)

To update the matrix the case planner make the desired changes:

Pag eS = select a subteam leader from the drop-down menu for a given problem dimension;

= add ar rermove subteam members by checkingfunckecking boxes next to their names;
= edit the solution approach in the text area in the third column of the table; andfor
= edit the deadline for solution delivery in the final colurmn

Do not forget to save the changes

Generating the solution templates [edit]

A gecond button below the table will allow the case planner to generate empty solution nodes on the website. Pressing the
button will generate one node per dimension. The button will no longer appear once the pages have been generated, i.e. it
can only be used once. The resulting solution templates will be linked to the accountability matrix: the link will appear below
the solution approach text area in the table, and it will simply be labelled "Solution”

The generated page is of a different nature from the form that the team has dealt with so far. Technically, the solution
template is a Drupal node of a specific type. The main difference from a user perspective is that these nodes allow for more
elaborate content that can be edited using a WYSMYG editar.
Visibility [edit]
As before, the page only becomes available from an appropriate point in the %CP, and it is no longer editable from a later

point. Furthermore, the buttons below the form also change according to what is appropriate and who is looking st the
matrix.

Thiz page was last modified on 20 January 2010, =t 15:37. Thiz page has heen acceszed 12 times. Privacy policy Ahout Open''CE

SR —"
(191 Mediawii
Dizclaimers

Done
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Search the wiki: _ ean:

LMirtual Collaboration Environment Experiment Team &
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Individual Problem Map 3D space

P Sobmittsd by admin on January 11, 2010 - 13:31

Rationale

Access: Chat, Wave, HW, QT

VCP Indi oblem Map for Gerhard Wickler [Setup/Halp, Register sustar]
1 Case: Teach VCP [Terminals, Presenter, Blogger]

Problem Dimension —
Dimension I IRatiunaIe I IRanking My groups
‘hat kind ofteaching material is available? Teaching material is impartant for teaching Erou New
sessions as well as later revision .
Team &

4 Lo high
© medium
Previously
Defl n ed Howr can we deliver the teaching material in Teaching in 5L is a new field and we need to loo
Second Life? into its effectiveness.

Problem Crian
Dimensions

O]

Whe's online

There are currently 2 users and &
gquests online.

‘ quickler
a

Clow

atate

How can we train users? Teaching alone is not good enough. Training is
important, too.

5  high
© medium

Space for Additional
Problem Dimension . .

6 ‘ ir;\idium
Save + Add : d |

Save changes f Add dimension

3
Ranking




Integrated Problem Map

Search this site: — eurc
Search the w — eur:

Integrated Problem Map

Subrnitted by admin on January 12, 2010 - 11:04

eleport now

Add new comment
Access: Chat, Wave, HW, QT

3D space

[Setup/Help, Register avatar]
VCP Integrated Problem Map [Terminals, Presenter, Blaggar]

Case: Teach VCP

[Help: SOF]
My groups
# Dimension Rationale Ranking Action
Group Newr
What kind ofteaching matetial is Teaching material is impartant for
available? teaching sessions as well as later Tearmn A
revision.
& high © merge @ 2
1 1  medium  delete

C ow & keep

. -
Problem Whe's online ACtlonS.
= - — = Th Hy 2 do
Dimensions e | e ot e, merge
effectiveness  high  merge ‘
delete
keep

quickler

a et

& medium © delete

from g
Individual Maps

Howy can we train users? Teaching alone is not good
enough. Training is important, too.

 high T merge
* medium  delete
© low @ keep
= e S—
3 Update Integrated Mag ]— Update and Generate Presentation

Save + Generate
Apply Actions Presentation



Presentation in SL

1
Presenter
Screen
(Touch to
select
presentation)

Press Play to see the presentation!
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Team members with
links to their OpenVCE
profile pages

2
Team members filling
VCP roles

3
Process coordinator
can update
(at appropriate stage)

\

Search this site:_ ean:

Search the

eb administrator Stephen Potter andre Cusson

Cort Jensen

Gerhard wickler  Jeff Hansherger Kate Messier

P S

b

Austin Tate

b
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Dianne Foster D1 Russell

b

b

Futh Bigio

L

Brian Moon

Dominick Tesoriero Ed Bohlman

L

Fob Cross

rment T
Ist 3D space
Faces || List

Access: Chat, Wave, HW, QT
[SetupiHelp, Register avatar]

[Terminals, Presenter, Blogger]

Team A

= Create Group post

= 15 members

CP Team Member Roles

a Manager: admin

= My membership

Case: Teach VCP
[Help: s0P]
Role Expectations Team Member My groups
Process To help frame the problem dimensions and establish team .
. P P Gerhard Wickler Group hews
oordinatar processes for solution development, = N
2am

"ase planner

Docurment and remind people of deliverables. Help us to all keep
on plan for delivery of our parts of the solution,

Imotassigmed vl @

Satekeeper

Make sure that everyone gets a chance to contribute and that
the team is not dominated by one or two people, Help keep us
on a productive timeling in Second Life meetings.

ntegrator

Ensuring that task deliverables are integrated and consistent,
regardless of how the tasks are performed.

- not assigned

Whe's online

Andre Cusson
Austin Tate
Brian Moon

There are currently 2 users and &
guests online,

Dane

Dianne Foster ‘
DJ Russell
Dominick Tesoriero 1 atate
Ed Bohlman
Gerhard Wickler
Jeff Hansherger
Kate Messier
Rob Cross

- Ruth Bigio

_| Stephen Potter

guickler
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Search the wiki: — earc
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Vars Submitted by admin on January 12, 2010 - 16:34
VAN
—
1 VCP Individual Experience Matrix for Gerhard Wickler
Case: Teach VCP
A greed |Help: S0F]
P b | # Dimension § Rationale kills / Knowiledge Basis of Knowledge
r O e' I I What kind of teaching rmaterial is evelop slides forteaching | have developed teaching
. N available? matetial for several university
Dimensions

Teaching material is important for

1 teaching sessions as well as later
revision.

\
Howe can we deliver the teaching se presentation technolooy | have contributed to the
matetial in Second Life? eveloped in Edinhurgh development ofthattechnology
Teaching in 5L is a new field and

2 we need to look into its
effectivenass.
How can we train users?
Teaching alone is not good
enough. Training is important, taa.

3

Save

Save Changes

profile

Flease supply additional information about vourself that is not specific to this case on your OpenvCE

Input Area
for describing
relevant
knowledge &
background
(leave blank
for no
experience)

3D space

Access: Chat, Wave, HW, QT
[Setup/Help, Register avatar]

[Terminals, Presenter, Blogger]

My groups

Group

Tearn A

©

Who's online

There are currently 2 wsers and o
guests online,

‘ gwickler
1 atate

3
Link to
OpenVCE
profile



Team Experience & Accountability

VCP Integrated Team Experience and Accountability Matrix 1

E:;;;r:;chvcp Problem Record SU bteam Leader,
imension / Rationale Subteam Solution Approach / H H
v - Dimensions Su b_team Members,
s — Solution Approach and

Teaching material is importa I pustin Tate
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1 2 eadline
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o ™ 01 Ruszell ——
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g Subteams

I Jeff Hansberger

_— (from

I Ruth Bigio e PR el eamtent™ "W "oy e
e // I d .. d I o L Ton
Lead: [unassi = n IV I u a Integrated Team Experience and Accounfability Matrix
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OpenVCE

How can we deliver the 3D space

teaching material in Second
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Teathing in SLis a new field I Brian Moan

[Satp/Halp, Ragistar avatar]
z;:c\gt:e:eezz to Iook into its I Cort Jensen VCF Integrated Team Experience and Accountability Matrix [Tarminshe, Prasanter, Blsgpar]
™ Dianne Faster Caze: Teach VCP
2 ™ D1 Russell l— [Hek
™ Dominick Tesoriern My groups
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| 3 Haw
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Presentation in SL

2
Screen Controls

1
Presenter
Screen
(Touch to
select
presentation)



1
. . Solution for Problem Dimension #1
View vs. Edit

View

Title: *
ISD\uI\Dn for Problem Dimension #1

B v 66 — K 23 [ Paragraph v Fortfamiby v
\ =

search this site: [ [TScaen
search the wiki: [ [TSeoen Browse the Web

First step has to be web browsing

. : 2 Do some Work

Then comes the

Solutigh for Problem Dimension #1

0o Enter __|

‘ Submitted by gwickler on January 21, 2010 - 10:20

Accessi Chat, Wave, HW, OT

Sotaton spprascc oo e oo Solution
(enter details of the solution here)

[Terminals, Presenter, Blogger]
Additional resources:

(enter details of anv additional required resources here) I t
add new comiment eX

My groups

Group New

Team A

0]
Path: p Y
IV EE ERT T -

Who's online Provide a summary of the solution approach adopted

3 There are currently 2 users and 0 Y Input farmat
guests anline.
quickler
3 . additional resources:
CO m m ent : i= = é'g' 6 — @ =3 [ Paragraph - Fortfamily -
Font size ML ﬁ j ‘ ‘ | ‘ i %
O n SO I u t I O n (enter details of any additional required resources here)
(by other team)

Path: p Y

Disahle rich-text

Please indicate any additional expertise or resources required to complete the task
¥ Input format
» Subscriptions ()

» Motifications



Done

VCP Progress: Overview
Case: Teach VCP

[Help: SOP]
VYCP Task |HeI|J |Cump|eted
Before Meeting 1:
= Process coordinator: introduce themself; communicate case to team; introduce
Lo Sop ¥ done
individual problem map
= Team members: complete individual problem maps SOp ¥ done
= Process coordinator; organize team meeting; create draft integrated problem map SOP ¥ daone
Meeting 1:
= Process coordinator: welcome
. . " . Sop ¥ done
= Team: introductions; discuss and agree integrated problem map
= Process coordinator: lay out timeline; reference process norms
. SOP ¥ dore
= Team: agree project roles
Before Meeting 2:
= Team members: complete individual experience matriz SOP ¥ done 1
= Process coordinator: organize team meeting; generate experience slides (from
SOP ¥ done .
accountability matrix) TI C k Off
Meeting 2:
= Process coordinator: reference discussion norms; introduce the problem dimension ACtlve Tas k
solution template - ¥ done
= Team: discuss individual experiences (by dimension) W h en
= Team: discuss and agree subteams
= Case planner: complete accountahbility matris Slelz ¥ done C | t
= Case planner: generate empty solution pages (from accountability matrix) SOP I done p
Before Meeting 3:
= Gatekeeper: monitor progress
= Subteams: develop solutions SOp ¥ done
= Team members: comment on others solutions
= Subteams: create solution presentations
{ala] ¥ dore
= Integrator: begin integration
Meeting 3:
= Subteams: present solutions and discuss |SOD ||7 done
nftor Mootinn 3
! |
= Integrator: integrate and deliver final solution |— ||_ done |

Save
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