Memorandum for Record





5 April 2011(21:30W)
Subject: Team Nexus Collaboration Session # 1 (5 April Honolulu / 6 April London – Baghdad)

1. Participants: CMDR Jason Poole (UK), Mr. Andrew Firth (UK on contract in Baghdad to US military), and Mr. John Bratton (MPAT Secretariat – Honolulu, HI).

2. Meeting Summary:


a. Discussed the “Operational Planning Framework” (refer to File #2 within Team Nexus folder) and MDMP-M visualization outlined in the MDMP-M Handbook, Ver. 2.6 (refer to File #3 within Team Nexus folder).


b. Conducted dialogue and discussion on this framework and insights from CMDR Poole and Mr. Firth.  Primary input was that the visualization of this framework requires refinements to stress the need for an underlying process that supports the attainment of the supporting conditions for respective end states. Also discussed was a proper analogy to use when introducing to an audience for the first time.

c. Other key comments were discussed in regards to the supporting process for such a central concept.  This discussion was in depth and covered a wide range of ideas/thoughts.

d. Participants agreed that the MDMP-M process visualization was a good framework for planning in that it: (1) Outlined the central process of the “Commander’s Appreciation” (understanding the situation and identifying the problem/problem framework) and Operational Design as a central factor guiding all planning actions, with this design being continual refined and adjusted as the situation evolves; and (2) Agrees that having assessment as an integral part of the MDMP-M planning process is valid – this makes the MDMP-M relevant to planning and execution – or stated another way supports planning during execution. 
3.  Actions Resulting from Team Nexus Collaboration Session #1:


a. Mr. John Bratton will provide recommended wording for JP 5-0 in regards to this visualization and update the visualization diagram per suggested wording to fully communicate this central concept correctly. SUSPENSE: 5 April 2359 (HAST) hours to participants.


b. CMDR Poole and Mr. Firth will review and provide “one copy” back of their suggested wording of above document prior to 6 April 1800 hours (BST)/ 2000 hours Baghdad (AST) time.


c. Mr. John Bratton will review above input and finalize wording and diagram for presentation to the JCS J5 Working Group JP 5-0 Final Coordination Session 13 – 14 April 2011, Alexandria, VA. SUSPENSE: 7 April 0600 (HAST)

d. Mr. John Bratton will provide a memo on the results of the above Working Group to Team Nexus participants upon completion of the session.
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